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ALLIANCE - THIS IS US

Action Sports Experts from the Alps, implementing outs-
tanding sports infrastructure Worldwide.

Alliance refers to a partnership or collaboration formed between
individuals or groups who share a common goal or interest. In the
case of the Alliance ASE, the alliance is made up of athletes and
professionals from various fields who are passionate about action
sports and creating high-quality facilities. We work together to de-
sign, build, and implement action sports infrastructure.

Alliance ASE is a full-service design and construction company
specializing in action sports facilities and outdoor tourism devel-
opment. Since 2007, our team has helped over 280 destinations,
communities, and private investors worldwide to build mountain
bike trails, skateparks, snow parks, pump tracks, skills parks, and
urban parks. Our facilities help to activate local communities and
promote outdoor tourism.

320+ | 15+ | 280+

PROJECTS MRl DESTINATIONS

WE BRING ACTION TO
" YOUR COMMUNITY




WHY MOUNTAIN
BIKING?

Mountain biking tourism is booming, offering
significant economic benefits and attracting
riders from around the globe. Visitors spend
money on lodging, dining, and other services,
boosting local economies and creating jobs.
MTB trails complement existing attractions like
ski resorts, extending the tourism season and
drawing in diverse demographics.

Well-planned trails are built with minimal envi-
ronmental impact, promoting sustainable tou-
rism. With riders traveling long distances and
even overseas for quality MTB experiences, in-
vesting in trail development unlocks a power-
ful engine for economic growth and community
well-being.



OUR APPROACH

At Alliance, we believe in a strategic and ho-
listic approach to mountain bike trail develop-
ment. We go beyond simply building trails; we
create destinations that riders love and keep
coming back to.

We prioritize community engagement, collabo-
rating with local stakeholders to design trails
that meet the needs of riders and the environ-
ment. Our commitment to quality construction
and sustainable practices guarantees trails
that are both thrilling and built to last, providing
long-term value and enjoyment for riders and
communities alike.




WHY CHOOSE OUR

BIKE TRAILS?

We are a leading trail development
company specializing in creating
world-class mountain biking destina-
tions. We transform your terrain into
thriving recreation areas that attract ri-
ders, boost tourism, and benefit your
community.

Unforgettable Experiences

We design trails that offer diverse and ex-
hilarating riding experiences for all skill
levels, from flowing beginner trails to chal-
lenging expert routes.

Sustainable Design

Our trails are built with minimal environmen-
tal impact, preserving the natural beauty
of your landscape and ensuring long-term
sustainability.

Community Focused

We actively engage with local communities
to create trails that meet their needs and
enhance their quality of life.

Built to Last

Our expert construction and meticulous at-
tention to detail ensure durable and high-
quality trails that require minimal mainte-
nance.



OUR TRACK
RECORD

We have successfully implemented
mountain biking and pump track projects
in various regions, always with a focus on
enhancing tourism and creating accessi-
ble, safe, and enjoyable experiences for
all users.

Our commitment to safety is reflected in
our thorough risk assessments, and we
work closely with local authorities and sta-
keholders to ensure that all safety proto-
cols and regulations are strictly followed.
We‘re proud to bring the joy of riding
to communities worldwide.

EXPLORE OUR LATEST PROJECTS
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BIKE REPUBLIC SOLDEN
AUSTRIA

Project description:

At the Bike Republic Sélden bike park, we han-
dled the ongoing annual maintenance of their
mountain bike trails and also undertook the
construction of new sections. Our work took
us through diverse natural environments, from
the predominantly rocky alpine areas to more
soil-rich sections. We maintained and built
trails of different kinds — flow and technical —
and across all skill levels, employing both ma-
chine-based and manual construction meth-
ods.

Duration:
2017 - 2020



TURRACHER HOHE
AUSTRIA

Project description:

On the Turracher Hohe, we've built three new
mountain bike trails: two red singletracks in
2024 and the upper part of the blue flow trail
in 2019, using both machine and hand build-
ing techniques. This project was undertaken in
collaboration with Allegra Trails CmbH.

Duration:
Jul - Okt 2019 and Jul - Aug 2023




BIKE PARK GALTUR
AUSTRIA

Project description:
In 2024, we teamed up with Allegra Trail GmbH
to help build sections of a new trail in Galtur,
Austria. One of our experienced machine op-
erators worked on-site alongside Allegra’s trail
crew, contributing to the creation of a modern
and sustainable trail experience. The collabo-
ration brought together expertise and passion
to further enhance the biking infrastructure in
this alpine region.

Duration:
2024



MARIA ALM
AUSTRIA

ect description

our handcrew was on site

in Maria Alm, working under sulbcontract for
Allegra Trails GCmbH. Together with the Al-

legra trail crew
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we built sections of a new MTB

’

playful

'

lines

and sustainable shaping. The finalization
of the trail will be completed by Allegra in 2025.

We're proud to have contributed to this project
in the stunning setting of the Salzburg moun-

flowtrail, focusing on smooth

turns

'

tains!

Duration:
2017, 2024
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SPARKY’S BIKE PARK
WILDSCHONAU

AUSTRIA

Project description:

Drachental Family Park offers a wonderful bike
park experience, featuring an uphill line and
two trails. While perfect for kids and teenagers,
adults will also enjoy the fun berms and rollers
on the downhill sections. For added variety, a
paved pump track is situated right next to the
park.

Duration:
May - June 2021



SILVRETTA MONTAFON

AUSTRIA

Project description:

This project was undertaken in collaboration
with Allegra Trails GmbH. We took charge of
building a section of a red singletrack, ensuring
it included a rich variety of natural trail features
alongside challenging technical elements.

Duration:
2022



MTB SKILLS CENTER
VORCHDORF
AUSTRIA

Project description:

In 2022, we at Alliance ASE built the pump
track in Vorchdorf and, in collaboration with
the Naturfreunde Vorchdorf, developed the
MTB Skill Park. The skill area features one uphill
and multiple downhill lines, designed for play-
ful progression and technical development.
Especially popular with the MTB Kids for regu-
lar training sessions, the park offers low eleva-
tion but plenty of riding fun. Together with the
pump track, it forms a versatile and dynamic
setup — a valuable addition to the local moun-
tain biking scene.

Duration:
July — August 2022




ROADLBERG
AUSTRIA

Project description:

In collaboration with MTB Linz, we at Alliance
ASE built a flowtrail and an uphill flowtrail at
Roadlberg in Upper Austria in 2025. A dedicat-
ed trail crew was on-site, consisting of one ma-
chine operator and one hand shaper, to bring
the project to life. With passion and precision,
we created a sustainable and high-quality
trail experience — a new highlight for the local
mountain biking community.

Duration:
Spring - Summer 2025



BIKE PARK MARIBOR

SLOVENIA

Project description:

Exciting additions to Bike Park Pohorje Maribor
bring 4.5 km of new mountain bike trails to the
region. Two of these trails are particularly sig-
nificant as they introduce riding to the previ-
ously untouched Areh area. The third new trail
is located within the bike park. Among these is
a flow trail designed to be accessible for begin-
ners while still providing an engaging experi-
ence for more advanced riders. The planning
and construction of these trails were demand-
ing, requiring the integration of many wooden
bridges and crossings to navigate the steep,
narrow landscape and existing infrastructure
safely.

Duration:
2023,2024



ROGLA
SLOVENIA

Project description:

To cater to a range of riders, we've developed
three different mountain bike trails in Rogla: a
Flow Trail, an Enduro Trail, and a beginner trail.
These trails were created through a combina-
tion of machine work and handcrafting, with a
crucial focus on drainage to manage the area's
erosion potential and lower, waterlogged sec-
tions. As the trails are situated within a Natura
2000 site, all construction activities were car-
ried out in strict compliance with environmen-
tal protection measures.

Duration:
July - October 2023



DIRT PARK DIVJINA
SLOVENIA

Project description:
Dirtpark Divjina, a project we completed,
stands as one of the most popular dirt parks
in Slovenia and wider region, reknowned by
events such as Red Bull Wild Ride. Thanks to
its countless, expertly shaped jumps, riders can
enjoy limitless airtime.

Duration:
2024, 2025



BIKE CENTER RABAC
CROATIA

Project description:

The full realization of Bike Center Rabac's trail
network was achieved in 2020, a result of ded-
icated hand labor combined with machine
assistance. The rocky ground presented signif-
icant hurdles, but we successfully engineered
a diverse selection of trails, ranging from gen-
tle to highly technical. With a total length of 10
kilometers, the Bike Center now offers a com-
prehensive network for riders of all levels.

Duration:
2017 - 2020



MAVROVO & PESHKOPI
NORTH MACEDONIA & ALBANIA

Project description:
The “Next-level adventurous tourism in Mavro-
vo-Rostushe and Debar” project was a two-year
EU initiative (2020-2022) fostering cross-border
tourism between Albania and North Macedo-
nia. Recognizing the economic potential of the
scenic Mavrovo-Rostushe and Debar region,
the project focused on developing high-qual-
ity mountain biking infrastructure. This in-
volved creating a network of over 40 kilometers
of trails, adapting existing routes and building
new sections. Crucially, the project included
training local individuals as skilled trail build-
ers and certified mountain biking guides to
ensure the sustainability and safety of this new
tourism offering. A media study trip successful-
ly generated international attention, with spe-
cialized agencies now poised to offer guided
tours in the region.

Duration:
January —June 2022



BITOLA
NORTH MACEDONIA

Project description:
Planning and construction of uphill and endu-
ro trails in the North Macedonian MTB capitol
Bitola.

Duration:
August — October 2023
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VODNO, SKOPJE
NORTH MACEDONIA

Project description:

Master plan and implementation of uphill and
flow trails at the Tourist-Recreational Center
Vodno (TRC Vodno)

Duration:
November 2019 — October 2021




CAPE VULTURE RESORT
SOUTH AFRICA

Project description:
Our pump track project in South Africa, locat-
ed near Kruger National Park, aims to support
sustainable ecotourism by offering accessible
recreational opportunities. In addition to this,
we have developed plans for mountain bike
trails as part of the Sports & Leisure Park at
Cape Vulture resort, which will expand the re-
sort's recreational offerings. The integration of
these facilities with the natural environment
is intended to promote environmental aware-
ness and responsible outdoor activities.

Duration:
April = July 2023



BAKURIANI BIKE PARK
GEORGIA

Project description:
Master planning of MTB tourism on Gudauri &
Bakuriani mountain resorts and construction
of flow trails on both locations.

Duration:
2013, 2014



THE PATH TO YO

NEW BIKE TRAILS

DREAM IT, RIDE IT

Got a vision for the ultimate flow ling
line? We'll help you brainstorm, ana
terrain, and visualize a ripper of a ri

2 TRAIL ARCHITECTUF

We'll meticulously plan every berm, jump,
drop, and technical feature to create a trail
network that challenges and thrills riders of

levels.

3 DIRT SHAPING MAS

Our experienced trail builders will scu'l the
perfect lines, ensuring smooth transitions, op-
timal flow, and a safe, high-quality riding expe~

rience.
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ON-SITE TRAIL BOSSES 4

WEe'll be there every step of the way, managing
ction, ensuring precision, and kee-
ping the project running smoothly.

SPREAD THE STOKE 5

=+ Want to get the word out about your epic new
tréul‘s’? We've got marketing strategies to attract
r,rders and build a thriving mountain bike com-
munity.

N KEEP THE GOOD TIMES ROLLING 6

From grand openmgs to gnarly competitions
and skills clinics, we'll help you organize events
that keep riders engaged and the stoke level

maxed out!



TAILORED TO
YOUR NEEDS

Our goal is to craft the ultimate trail experience tailored to
your riders, local terrain, budget, and any other shred-wor-
thy features you envision. We'll design the perfect net-
work for your chosen spot. Whether you're looking for a
ready-to-roll turnkey setup or specific services, we've got
you covered. From initial concept and full construction to
launch events and getting the word out, we can handle
every berm and switchback along the way.

Don’t just imagine the
perfect ride, let’s build it.
Contact us now!

info@alliancease.com
Andrej: +386 31 338 603
Georg: +43 676 889684400
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